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Notes from the President

 January 25, 2007
Trade Show Opportunity
Outdoor Connection is going to Salt Lake City to work the ISE show (www.sportsexpos.com) to market franchise opportunities in that area.  We are not sure who is going yet (myself, Greg, Larry Boll, etc.) but, we are looking for a franchise owner who wants to split the booth with us.  We will work the show looking for franchise prospects and will need some help to cover the trip prospects.  If you are interested in this opportunity please let us know.
OCTV News
OC franchise owners can now send their clients to www.outdoorconnectiontv.com where they can click on “TV Schedule” where there is a link there that will take them directly to our page on www.myoutdoortv.com.  
Lodges, Guides and Outfitters
This weekend I spent a good amount of time on the phone with Dan Reyes of Ridgeline Outfitters in New Mexico.  Here are some of my notes:

Hunts trophy units of the Gila

Landowner tags should be bought around 1st of year to be assured 

Best areas to put in for in draw (with decent chance to draw):

Archery - Unit 15 or Unit 17

Cost of landowner tags fluctuate by bigger bulls (2008)

320 or less bulls - will average $2000 - $2500 for tag

300-400 bulls – min. $3500 for tag

Archery hunts this year (2008) will bring $4,000 in trophy units

3 kinds of tags:

Public land tags – 30% drew in 2007

Unit wide tags – public land tag issued by private ranch

Ranch only tags

Dan will apply for them in the outfitter pool $100 fee and he will apply each year until they draw from NM and AZ   $8 per year fee per each specie he puts in for

No deposit until draw
I wanted to bring these notes to your attention as I feel as though this is an outfitter we should be tapping into very heavily.  He has access to some serious trophy elk opportunities in New Mexico but, his tags are not like they are for Lee at Ute Creek where he knows how many he has each year from the ranch (Lee – you’ve got it good huh?)  Dan cannot go to the landowners for private ranch tags until he has a buyer and thus has the money to buy the tag.  The tags can be purchased directly from the landowner at any time until they are sold.  So, in reality these hunts are guaranteed tags if Dan can find a landowner with tags still available.  Dan’s hunts are $4,250 plus the landowner.  Thus, the tag is a variable but, will range fro $2,500 - $4,500.  These hunts then become basically the same price as other trophy NM elk hunts.  

Dan will also apply for any one (OC clients and FO’s alike) each year until they draw.  He charges $100 upfront for the service but, at that point the hunter can forget the draw and wait to hear from us when he books, whether that is the year he starts applying or ten years later.  This is a great service and one that we need to become more accustomed to.  It offers the chance to get your clients in on some of the trophy areas in the different states and assures that once they draw they will book their hunt with you.

------------
I wanted to go ahead and weigh in on the recent report sent out from Calvin Taylor regarding Hidden Valley Outfitters.  I have been in contact with Tracy regarding the situation and have expressed my concern.  While I certainly feel there were issues on the hunt that Calvin took and Doug Canter’s clients as well, we have booked over 100 hunters to Hidden Valley over the past few years and other than a few instances, have ran a very high percentage of happy client reports.  As you will see in the following e-mails between Tracy and myself, I have addressed my concern over his public land elk hunts and have told him that we will no longer offer these hunts to our clients.  I also addressed his booking service and got his response back there.  It would be naive of us to think that many outfitters don’t do this same thing as I can assure you they do.  Outfitters are a tight knit group and if they have friends in the industry that they can send their clients to, they will as a service to their clients.  

Marc

 We have done business for years, many clients, many happy clients, many of your agents on our hunts, some with clients others without.  You yourself have hunted with us.  What ever is being said or is on your outfitter reviews, is this how it is going to be?  This deal with Calvin Taylor's group?  Whatever has been said to the other agents?  This was 1 hunt, I made restitutions on the hunt.  Offered discounts to the entire group on other hunts.   I have been forward on all this.  Your input would be much appreciated.  We have done 100’s of other hunts, mule deer, antelope, whitetails ect.

Tracy Weyer

Hidden Valley Outfitters
Tracy,

Here is an e-mail I sent tonight to one of our franchise owners regarding your hunts:

Mike,

I have no problem recommending Tracy for mule deer and antelope hunts.  I have no problem with the private land elk hunts he has either for that matter.  I do not feel as though the public land elk hunts are something I can fully recommend at this time.  I have personally hunted with HVO and still rate it as a great experience.  There were a couple of issues last year with the elk hunts (I am sure you saw Calvin's report and Doug's report).  In both cases the hunters did not feel as though there were elk opportunities as described and other issues.  In both cases Tracy made the hunters an offer to return at a discounted rate.  I know that neither group is returning that I know of and I cannot blame them for that – it is there choice.  That being said, we had many happy hunters return from HVO last year as well.  Steve Ellenson, Mark Elpers, Ron Diersen are just some of the FO's I can think of off the top of my head.  You might want to contact them as well. 

Tracy, you can see from that e-mail that I am not discounting the relationship we have had between OC and HVO for many years.  I do not want to jeopardize the relationship but, I do need to know you are on the same page.  It was not only 1 hunt though.  Doug Canter's group was equally upset with their hunt.  We have had numerous clients upset on the ND mule deer hunts as well and in fact have removed them from even being offered by OC.  At this point I feel as though we would be better off removing the public land elk hunts as well, as we don't have one positive report to post that I know of on those hunts. 

What is being said around the franchise owners is a concern after Calvin released his report.  Your offer and everything you did ($5,000 out of pocket, etc.) was right in the report.  Once the report was released there were obvious concerns and there was also follow up reports from Steve Ellenson and others.  In reality it might hurt business some and you might have to answer some questions with some of the franchise owners when they call.  I honestly don't know. 

I do know one big point that is coming up now is your booking business and how comfortable our franchise owners are sending clients to another booking agent.  It might be in your best interest to put together a letter for me to distribute to all franchise owners on your behalf stating your thoughts on the booking business you are running and that our franchise owners should not be worried.  I have heard a few times lately about the phrase you have on your site that reads: 

“Compare our prices to the larger hunting consulting firms or booking agencies and you will see Hidden Valley Adventures has a quality hunt at an affordable price for you!”
That is not really something that maybe should be on your page when you are having other booking agencies book your hunts for you. 

Those are just some thoughts.  I have no intent at this point to quit offering HVO hunts through OC - I just hope we are on the same page about what we each expect from the other to make this business venture last.  You need to maintain high quality hunts for us to feel comfortable.
Thanks Tracy.

Marc

Thanks for your response here.  We are on the same page.  You can take the public land elk hunts off your advertising, that seems fair to me.....Please feel free to call or email your past clients you have sent to me, I make no effort to push or give them literature on any of my other business ventures.  And if any of your clients return, I make sure they go through the agency to rebook, always have.

As for a fact I bet if I looked my other hunts are higher than your hunts, example brown bear, $18,500.00 for my hunts....These outfitters I represent are personal friends of mine...most have high end hunts....

Last year, I booked 2 caribou, 1 brown bear hunter, and 1 sheep hunter - I am no real threat to anyone....I am an outfitter from Montana foremost.

I really want to get back in the swing of things with all of OC.

I think we offer some really good mule deer, whitetail and antelope hunts.
Thanks, Tracy
I included this information to let you all know where I am at with this situation.  It is up to each and every one of you to make your decision as to whether or not HVO is on your sales sheet.  I will not remove HVO at this point from our approved list and have made it apparent to Tracy that he needs to watch his quality.  I feel as though this is fair at this point and we will continue to monitor our bookings to HVO as we do with all of our outfitters.
------------
Gary Hubbel with Outwest Guides called and wanted to let us know that he has turned over his big game hunts to his long time manager, Nate May.  He said that he wanted to let you know he has full confidence in him. 

------------
Quick report from Bob Hanson (OC-WY) in reference to the flyer that went out recently regarding turkey hunts at Rocky Woodford:

I hunted with Rocky Woodford last year and shot two big toms while I was there. He runs a great operation, and this price can't be beat. If any agents need help in selling this hunt, have them contact me.
Bob
Important Dates:
Don’t forget the application period ends in Wyoming and Utah on January 31. 
In the Outdoors,
Marc Glades
